VP/2019/014 - Template for the Description of the action and work programme for 2020
Use this template to describe in detail the activities of the 2020 work programme and their planned outputs, and to provide additional information on the implementation of the work programme.
Please read and follow the instructions carefully, and write your text in the designated areas only. 
Do not forget to date, sign and stamp the annual work programme before submission.
Name of the Organisation:     
Framework Partnership Agreement Reference number:  VS/2017/…
Annual Work Programme 2020
Date:

Signature and stamp: 
ANNUAL WORK PROGRAMME 2020
	Please describe the main activities that you will undertake in the 2020 financial year, developing on the key objectives and activities as set out in Annex 1 of your 4-year Framework Partnership Agreement (Action Plan for 2018 – 2021). 
How to fill in the work programme: 
- You should organise your activities according to the four specific categories provided in the tables below;
- You may add individual activities as needed – to do so, copy/paste an activity box, number it correctly and fill it in. Please highlight and explain any potential deviation to the 4-year action plan under “additional information”;
- Please stick to the sign limits indicated in each section. It is in your interest to keep your text as concise as possible, and to avoid unnecessarily long proposals;
- You should clearly identify the main outputs/deliverables and results/impacts of your work programme, and their contribution to EU policy; 
- NEW – please provide information on the breakdown of staff resources and budget per activity under “Resources and provisional budget – detailed breakdown”. For example:

 Staff: “number of working days per category of personnel”. Please include explanations where deemed appropriate;
 Other categories (travel, accommodation, services…): any useful element allowing to understand how the budget is set-up.
Alternatively, you may choose to submit this additional information in a free-format annex. 
The above requirements aims at explaining at explaining how the budget is set-up, including how working days per staff involved in the implementation of the activities are estimated. 

In SWIM’s budget, please indicate the activity number in the description (e.g. “Social inclusion workshop (1.2)”; “Social housing brochure (2.3)”).

Some of the outputs and activities foreseen by the applicant might contribute to different priorities. It is highly recommended to mention those activities only once, preferably under the most relevant priority for this specific activity. Under other priorities a short reference can be inserted if needed. 


	Strategic objective(s) for 2020   (max 4000 characters with space  )  

Note: This part should be identical to the Point "Specific objective(s)" in the section "Information on the action for which the grant is requested" of the SWIM grant application form.


	


	1. Actions and recommendations to feed EU policy-making

	The EU networks are expected to support the development, implementation and monitoring of the major EU initiatives relevant to the promotion and the protection of the rights of persons with disabilities, and to mainstreaming different aspects of disability matters in EU and national policies.
This category is intended for analytical activities of the networks aiming to collect data and statistics, conduct research and studies, analyse problems and propose recommendations, draft position papers, organise seminars or experts' meetings, etc… 


	Activity 1.1

	Name of the activity
	Time frame (mm/yy - mm/yy)
	Location of the activity 



	
	Start 
	End
	

	
	
	
	

	Resources and provisional budget – detailed breakdown

(max 500 characters with space)

	

	Link to the Call's priorities
(max 300 characters with space)

	

	Description, objectives and EU added value of the activity
(max 500 characters with space)

	

	Expected outputs and results/impact
 (max 500 characters with space)

	


	Activity 1.2

	Name of the activity
	Time frame (mm/yy - mm/yy)
	Location of the activity 



	
	Start 
	End
	

	
	
	
	

	Resources and provisional budget – detailed breakdown

(max 500 characters with space)

	

	Link to the Call's priorities
(max 300 characters with space)

	

	Description, objectives and EU added value of the activity
(max 500 characters with space)

	

	Expected outputs and results/impact
 (max 500 characters with space)

	


	Activity 1.3

	Name of the activity
	Date
	Location of the activity 



	
	Start 
	End
	

	
	
	
	

	Resources and provisional budget – detailed breakdown

(max 500 characters with space)

	

	Link to the Call's priorities
(max 300 characters with space)

	

	Description, objectives and EU added value of the activity
(max 500 characters with space)

	

	Expected outputs and results/impact
 (max 500 characters with space)

	


	2. Bridge-building actions between EU level and national actors

	The EU networks are expected to support their national and regional member organisations – and all other relevant stakeholders - in their involvement in the implementation, at national level, of major political EU driven processes. Moreover, they are expected to help their members – and all other relevant stakeholders – build skills and competences to engage efficiently with the EU, and ultimately to better promote the interest and rights of persons with disabilities in the EU.
This category is intended for activities such as trainings, workshops, train-the-trainers events, toolkits, guides…


	Activity 2.1

	Name of the activity
	Time frame (mm/yy - mm/yy)
	Location of the activity 



	
	Start 
	End
	

	
	
	
	

	Resources and provisional budget – detailed breakdown

(max 500 characters with space)

	

	Link to the Call's priorities

(max 300 characters with space)

	· 

	Description, objectives and EU added value of the activity
(max 500 characters with space)

	

	Expected outputs and results/impact
 (max 500 characters with space)

	


	Activity 2.2

	Name of the activity
	Time frame (mm/yy - mm/yy)
	Location of the activity 



	
	Start 
	End
	

	
	
	
	

	Resources and provisional budget – detailed breakdown

(max 500 characters with space)

	

	Link to the Call's priorities
(max 300 characters with space)

	· 

	Description, objectives and EU added value of the activity
(max 500 characters with space)

	

	Expected outputs and results/impact
 (max 500 characters with space)

	


	Activity 2.3

	Name of the activity
	Time frame (mm/yy - mm/yy)
	Location of the activity 



	
	Start 
	End
	

	
	
	
	

	Resources and provisional budget – detailed breakdown

(max 500 characters with space)

	

	Link to the Call's priorities
(max 300 characters with space)

	

	Description, objectives and EU added value of the activity
(max 500 characters with space)

	

	Expected outputs and results/impact
 (max 500 characters with space)

	


	3. Awareness-raising and dissemination

	The EU networks are well placed to disseminate information and transfer knowledge on EU policies and policies to both specialised and general audiences through a variety of communications means. They are also expected to ensure that the results of their activities are efficiently disseminated.
This category is intended for activities related to awareness-raising and information campaigns, dissemination, development of communication tools or of databases/repository of information, etc.


	Activity 3.1

	Name of the activity
	Time frame (mm/yy - mm/yy)
	Location of the activity 



	
	Start 
	End
	

	
	
	
	

	Resources and provisional budget – detailed breakdown

(max 500 characters with space)

	

	Link to the Call's priorities
(max 300 characters with space)

	· 

	Description, objectives and EU added value of the activity
(max 500 characters with space)

	

	Expected outputs and results/impact
 (max 500 characters with space)

	


	Activity 3.2

	Name of the activity
	Time frame (mm/yy - mm/yy)
	Location of the activity 



	
	Start 
	End
	

	
	
	
	

	Resources and provisional budget – detailed breakdown

(max 500 characters with space)

	

	Link to the Call's priorities
(max 300 characters with space)

	

	Description, objectives and EU added value of the activity
(max 500 characters with space)

	

	Expected outputs and results/impact
 (max 500 characters with space)

	


	Activity 3.3

	Name of the activity
	Time frame (mm/yy - mm/yy)
	Location of the activity 



	
	Start 
	End
	

	
	
	
	

	Resources and provisional budget – detailed breakdown

(max 500 characters with space)

	

	Link to the Call's priorities
(max 300 characters with space)

	

	Description, objectives and EU added value of the activity
(max 500 characters with space)

	

	Expected outputs and results/impact
 (max 500 characters with space)

	


	4. Network organisation and management

	EU funding aims to support the functioning of EU networks. It should allow them to develop their structure and capacities, it should support them in performing more efficiently and effectively and it should contribute to the development of the EU networks into sustainable entities. 

This category is intended for all activities related to the general management and coordination of the network, including the network's internal structure and management, its relations with its members and future/potential members, its staff policy and human resources policy, its financial independence and fundraising activities, its risk management policy etc. 


	Activity 4.1

	Name of the activity
	Time frame (mm/yy - mm/yy)
	Location of the activity 



	
	Start 
	End
	

	
	
	
	

	Resources and provisional budget – detailed breakdown

(max 500 characters with space)

	

	Link to the Call's priorities
(max 300 characters with space)

	· 

	Description, objectives and EU added value of the activity
(max 500 characters with space)

	

	Expected outputs and results/impact
 (max 500 characters with space)

	


	Activity 4.2

	Name of the activity
	Time frame (mm/yy - mm/yy)
	Location of the activity 



	
	Start 
	End
	

	
	
	
	

	Resources and provisional budget – detailed breakdown

(max 500 characters with space)

	

	Link to the Call's priorities
(max 300 characters with space)

	· 

	Description, objectives and EU added value of the activity
(max 500 characters with space)

	

	Expected outputs and results/impact
 (max 500 characters with space)

	


	Activity 4.3

	Name of the activity
	Time frame (mm/yy - mm/yy)
	Location of the activity 



	
	Start 
	End
	

	
	
	
	

	Resources and provisional budget – detailed breakdown

(max 500 characters with space)

	

	Link to the Call's priorities
(max 300 characters with space)

	

	Description, objectives and EU added value of the activity
(max 500 characters with space)

	

	Expected outputs and results/impact
 (max 500 characters with space)

	


ADDITIONAL INFORMATION

1. Please indicate and justify deviations from the 4-year work programme, if any:

<Please write here:>

2. Sub-contracting

If subcontracting part of the action is foreseen, please explain which tasks will be subcontracted and why this is necessary with regard to the nature of the action and its implementation. Indicate as well the corresponding estimated cost (also to be indicated in the budget).
<Please write here:>

� If you opt for a free format annex, please indicate « See annex »


� If you opt for a free format annex, please indicate « See annex »


� If you opt for a free format annex, please indicate « See annex »


� If you opt for a free format annex, please indicate « See annex »


� If you opt for a free format annex, please indicate « See annex »


� If you opt for a free format annex, please indicate « See annex »


� If you opt for a free format annex, please indicate « See annex »


� If you opt for a free format annex, please indicate « See annex »


� If you opt for a free format annex, please indicate « See annex »


� If you opt for a free format annex, please indicate « See annex »


� If you opt for a free format annex, please indicate « See annex »


� If you opt for a free format annex, please indicate « See annex »
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