
1

The Danish PWT Foundation 
– investments in Public Welfare Technology

2010 ETP Conference: Working together on societal challenges

Bruxelles, 11-12 May 2010

Thomas Børner, Chairman of the PWT Foundation



2

Why did the Danish government establish the PWT 
Foundation? 

- Demographic challenges

- Recruitment challenges:
25% of public sector
employees will retire within
the next 6-7 years

- Growing expectations to the 
public service levels from 
citizens (a result of growing
income levels)

The double 
demographic
challenge

We face serious challenges in the public sector!
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Looking for intelligent solutions to meet the double 
demographic challenge

The PWT Foundation – investments in welfare technology
and ICT solutions in order to save time and costs
in the public sector

The Ministry of Finance distributes 400 mill. Euro in 2009-15. 
Focus: ICT and welfare technologies and technical aid
equipment.

> Supports projects that demonstrate and document labour-
saving potential within public service and care

> Promotes innovative solutions with a labour-saving
potential on a national level

> Finances national initiatives across sectors
> Pushes the agenda
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Example from eHealth: 
Why are innovations in Health Care so difficult?

Funding of innovations by:
• European Union
• National Governments
• Foundations
• Etc.

Temporary financingTemporary financing

Pilot phase / R & D Roll out phase
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What we do in the PWT Foundation
> We co-finance pilot projects that work with ICT, new technologies –

and new ways of working.
> Applicants are public authorities – e.g. hospitals, nursing homes and 

other social welfare institutions – typically in co-operation with 
private enterprises/industries

The trick:
> The applicant should be able to realize the main part of the labour

saving potential, service and production improvements etc. 
described. 

> The solution is innovative and general; It can be copied or shared
> We monitor the projects focusing on labour-saving potential and 

service improvement. 
> When a project has proved a positive business case/benefit 

realization, the initiative can be mainstreamed and implemented 
nationally – with the possibility for funding from the PWT 
Foundation
-> proliferation of best practice!
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Example from eHealth: 
Why are innovations in Health Care so difficult?

Funding of innovations by:
• European Union
• National Governments
• Foundations
• Etc.

Temporary financingTemporary financing

Pilot phase / R & D Roll out phaseDemonstration 
projects (Ageing Well, 
telehealth, eGov)

Implementation
projects (e.g. national 
telemedicine program, 
service robots)
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Technological maturity 

Research and innovation

Research

Innovation
and 

development

Implementation 
and

distribution 

Production & 
demonstration

General distribution
(Nano technology) (Exoskeleton)

(Planning tools:
web-based, interactive 
boards etc.)

(PDA)

(Dish washer)

Scope of funding: 

(Patient briefcase)

PWT Foundation

Implementation 
& 

proliferation
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Spill-over effects

The main focus is the labour-saving and business 
case perspective

The employee perspective
> We attract employees by using ICT and care-technology
> We improve the work-environment and reduce on-the-job injuries

The user perspective
> Empowerment and involvement of the user, higher quality of services, 

better health and life-quality

The business perspective
> Generate demand and spur faster technological development
> Create a platform for improved cooperation between the public and 

private sectors
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Results and Examples

The PWT Foundation co-funds projects in all 
areas of the public sector with different 
technologies: 

> Telemedicine

> Labour saving technologies and rehabilitation 
equipment and devices in care and health sectors

> Service robots and automatic solutions  

> ICT e-Government and administration
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Examples – telemedicine and rehabilitation

Ward rounds and rehabilitation in private homes with patient briefcase. 

Patients have direct online video conferences with trained healthcare 
personnel who measure patient’s progress via medical equipment. 
Patients receive training in their own homes 10 min. per day instead of 
20 min. twice a week.  

-> Better training and faster rehabilitation, easy to use
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24/7 monitoring of heart patients with pacemakers
Ward rounds in patient’s own 
home.
Wireless ‘intelligent’ band-aids 
with sensors that monitor EKG, 
heart rhythm, sound from lungs. 
Constant measurements can give 
medical specialists early warnings 
of complications – and better 
possibility for fast treatment
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NetBooks to nurses on home visits 

Nurses visiting patients in private homes bring a NetBook with 
wireless internet access and a small portable printer. The nurse can 
then – via a secure VPN, accessed from mobile phone – log on to the 
patient’s personal medical journal and send/receive messages to 
patient’s family doctor, pharmacy etc.

All new entries in the journal can be printed on the spot, so the 
patient has an updated version of the digital journal.
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Future trends with technology in the public 
sector – the health care area as example
Home health care
> Tele-monitoring
> Tele-care
> Tele-medicine
> Tele-health
> Assisted technology

- From a hospital approach to holistic, patient-centred approach that 
empowers the user to take responsibility for her own heath

- Building a technological bridge between hospital and home

- Opening and integration of hospitals with primary care sector and 
other welfare areas 
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More information: www.abtfonden.dk (mostly Danish)

http://www.abtfonden.dk/
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